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Greater Glasgow & Clyde Labs 

• Glasgow Royal Infirmary 
• Southern General Hospital 
• RHSC, Yorkhill 
• RAH, Paisley 
• IRH, Greenock 
• Reference labs, Stobhill 
• Regional Virus Lab, GGH 

 
 
 



General ethos - NEQAS 
• Treat as routine samples 
• No conferring across labs 
• Learning process 
• Service confidence 
• No blame – “process failure” 
• Reflective learning, CPD, competency  





Schemes 
• General bacteriology 
• Susceptibility testing (Bact / Fungi) 
• Parasitology 
• MRSA 
• Difficile  
• Throat infections 
• Mycobacterium culture, AAFB, 
• Legionella Ag, Virology 

 
 
 







Response time 

• Quickest ……….. Day  0 
• Slowest ………… Day 15 (Summer) 
• Most frequent …..Day 2 
• Average …………2.9 working days 
• …but never been dissatisfied with 

response / resolution. 









Learning outcomes 

• Blind acceptance of automated ID / 
Susceptibility results  

• Risk assess commercial media QC 
• Process stages: Isolate, ID / Sens, 

Interpretation, report/amend/update 
• Commercial QC certificates…fit for 

purpose? 



Areas for error 

• Transcription 
• Automated results 
• Reconstitution of samples 
• Sample quality 
• Interpretation 
• Written procedure not followed 



Improvement suggestions 

• Send out different samples within the 
same distribution. 

• Interpretative scheme compulsory 
• Longer slot for participant feedback! 

 





Interpretative scheme survey 

15 returns 
• Have joined ………………. 4 
• Active participant ………… 2 
• Useful scheme? .………..... 9 
• Willing to pay for it? ……….4 
• Should it be compulsory?....1 



Microbiology Management Team 

• EQA performance(s) discussed locally 
• Overview report from Comp Manager 
• All minus scores 
• Overview 
• Learning outcomes shared 
• Quality management team 

 



Questions? 
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